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Abstract: This article demonstrates an unexpected strategy of cadres ‘“invisi—
ble exit” in local governance. Invisible exit refers to a strategy of the unsatisfied

talented local cadres who are no longer proactive in work but neither exit nor
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voice opinions. Invisible exit implies local cadres’ identity crisis which is substan—
tially different from their strategic behavior such as formalism and blame avoid-
ance. Based on a combination of in-depth interviews and a questionnaire survey
this article warns that well-educated cadres with higher competence are more likely
to have the intention of resignation or a weak commitment to public office. Specif—
ically the overwhelming work pressure the decline of career paybacks and the
unfair organizational environment would increase local cadres’ self-reported resig—
nation intention. In the meantime the decline of career paybacks and the over—
whelming work pressure are also positively related to cadres’ declining
commitment to public office. This study contributes to a better understanding of the
party -state system and cadres’ career incentives. Moreover the findings echo the
general theory on public sectors’ talent recruitment in transitional countries.

Key words: Local cadre Invisible exit Resignation intention Career com—

mitment Career incentive |
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